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Our target of choice: Agrati Group
Introduction and 

investment highlights
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Founded in the ó30 in Veduggio, north of Milan, is a market leader in the development, production and

distribution of fastening systems and advanced solutions mainly in the automotive market

Critical components

Å World n. 7 manufacturer of automotive 

metallic fastening systems

Å Italian champion with a strong 

entrepreneurial history of continuous 

and profitable growth

Å Leading company in technology and 

innovation

Å Mostly primary transaction: up to ú175M 

devoted to fund Agrati Group future 

growth
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Investment rationale
Introduction and 

investment highlights

Global market leader

One-stop-shop for 

fastening systems 

Global footprint 

High profitability and 

cash generation

Strong management 

team

Excellent global  

platform for growth

Å Top ranking on blue-chip OEMs and Tier 1 manufacturers

Å State-of-the-art technology

Å 90% of revenues outside Italy

Å Complete product portfolio (depth and width)

Å High quality co-designed solutions

Å Full Service Provider (FSP) proven capabilities

Å 12 production plants 

Å 5 logistic centers

Å 12 sales and application offices

Å ñAgrati Production System ïAPSò based on Lean Production

Å High production efficiency (continuous costs control and working capital improvement)

Å Strong cash flow generation (ú30-40 M per year), notwithstanding capex higher than peers

Å Extensive engineering and manufacturing expertise

Å Management with long tenure 

Å Proven M&A track record capabilities

Å Opportunities from a fragmented market (customer full potential, entry in adjacencies)

Å Dynamic M&A market (avg. 40 transactions/year in the last 3 years)
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Resilient revenues & EBITDA growth
Introduction and 

investment highlights

ÅSignificant organic growth thanks to proven management capabilities of M&A and integration processes

ÅM&A strategy focused on business development in new strategic markets

Growth not influenced by automotive market fluctuations

Source: Company data YoY organic growth

658
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362

Note: 2009 - 2015 ITA GAAP

12%
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3%

REVENUE CAGR +22,4%
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6 16 15 22
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Agrati: the history
Company 
Overview

Consistent development through business model evolution 

and organizational changes
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Key highlights
Company 
Overview

A truly global leader in fastening systems with footprint in all key geographies
Management figures - 2017

658
MILLION EURO

Company data
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Global footprint
Company 
overview

Global platform with production plants and sales offices close to main automotive OEMs

12 Production Plants 12 Sales & Application Offices

5 Logistic Centers 3 Tech Centers

Source: Company data

74.000 sqm

52.400 Tons/year

211 Equipment

137.000 sqm

99.000 Tons/year

600 Equipment

37.000 sqm

15.000 Tons/year

69 Equipment

USA

EU

ASIA

500 Employees

369 Employees

1.738 Employees
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Global sales
Company 
overview

Global player with 90% of revenues outside Italy

Global presence with focus on the most specialized markets with high growth potential

32%
AMERICAS

60.5%
EMEA

7.5%
APAC

Source: Company data
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Clients portfolio

10 CLIENTS ACCOUNTING APPROX. 60% OF TOTAL SALES90% OF SALES FROM AUTOMOTIVE MARKET

Automotive focused and balanced clients portfolio

Company 
overview

Source: Company data

Sales Top 5:

51%

15%

11%

11%

9%
5%

3%

each

2%

each

1% 

each

30%

Other

60%

28%

2% 3%

3%4%

Sales 2017

Automotive 

OEMs

Automotive 

TIER 1

Commercial vehicle Distribution

IndustrialOther

ú 658 M


